
UPSIDE-DOWN 
KINGDOM

JOHN 12:20-33

THIS WEEK’S focus
As a kid, you may have enjoyed “Opposite Day,” where everything is switched 

around—maybe you wore your clothes backwards, or said “I hate pizza” to 

mean you really love pizza, or even ate dinner for breakfast and breakfast for 

dinner. In a lot of ways, Jesus’s teachings probably felt like “Opposite Day” 

to many who heard Him. The Jews thought they understood God, but Jesus 

flipped the script. He hadn’t come to put an end to Roman rule—He came to 

die by Roman crucifixion. He didn’t come to be served but to serve. Today we’ll 

get a closer look at this “upside-down kingdom” that Jesus was establishing. 

We’ll see how death is actually the path to life, and how serving is actually the 

path to honor.

CENTRAL truth
Jesus established an upside-down kingdom, in which 
death makes way to life.
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JOHN 12:20-26

20 Now some Greeks were among those 

who went up to worship at the festival. 

21 So they came to Philip, who was from 

Bethsaida in Galilee, and requested of him, 

“Sir, we want to see Jesus.” 22 Philip went 

and told Andrew; then Andrew and Philip 

went and told Jesus. 23 Jesus replied to 

them, “The hour has come for the Son of 

Man to be glorified. 24 Truly I tell you, 

unless a grain of wheat falls to the ground 

and dies, it remains by itself. But if it dies, 

it produces much fruit. 25 The one who 

loves his life will lose it, and the one who 

hates his life in this world will keep it for 

eternal life. 26 If anyone serves me, he 

must follow me. Where I am, there my 

servant also will be. If anyone serves me, 

the Father will honor him.

JOHN 12:27-28

27 “Now my soul is troubled. What 

should I say — Father, save me from this 

hour? But that is why I came to this hour. 

28 Father, glorify your name.” Then a voice 

came from heaven: “I have glorified it, and 

I will glorify it again.”

JOHN 12:29-33

29 The crowd standing there heard it and 

said it was thunder. Others said, “An angel 

has spoken to him.” 30 Jesus responded, 

“This voice came, not for me, but for you. 

31 Now is the judgment of this world. 

Now the ruler of this world will be cast 

out. 32 As for me, if I am lifted up from 

the earth I will draw all people to myself.” 

33 He said this to indicate what kind of 

death he was about to die.

EXPLORE

  scripture JOHN 12:20-33
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day 1

JOHN 
12:20-26
DWELL

How is a seed a picture of how death can 
produce life?

How does Jesus show us that serving brings 
honor? How can we follow His example?

Jesus’s teachings can feel so backwards from the 
messages of the world! We think that truly living 
means having the best of things, doing what we want, 
and discovering our true selves. Yet Jesus says the way 
to life is to die. We think that to get honor, we need to 
put ourselves above people. Yet Jesus says the way to 
be honored by God is to serve others.

MEMORIZE
Using colored pencils or pens, creatively write out 
John 12:32 on a piece of paper. Read the verse out 
loud five times. Finally, try to say it out loud five 
times without looking, trying to picture it in your 
mind instead.

PRAY
Ask God to reveal ways you’ve bought into the world’s 
messaging rather than Jesus’s teachings. Ask Him to 
increase your faith that His way really is the most life-
giving way!

       DAILY
devotions

MEMORIZE JOHN 12:32

7 ARROWS FOR 
BIBLE READING

What does this passage 
demand of me?

What does this 
passage say?

What did this  
passage mean to its 

original audience?

What does this 
passage tell us 

about humans?

What does this 
passage tell us 
about God?

How does this passage 
change the way I 
relate to people?

How does this passage 
prompt me to pray?
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day 3

JOHN 
12:34-36
DWELL
At the beginning of John’s Gospel, he talked a lot about 
light and dark. Jesus’s words in today’s text help us 
see why this metaphor was so important. Jesus is the 
Light! He is our only hope against the darkness of sin 
and death. In verse 36, Jesus extended an invitation 
He still extends today: believe in the Light to become a 
child of the Light. When we believe in the Light of the 
world, we become part of His family forever.

How does the metaphor of light and dark 
sharpen your understanding of Jesus?

How can a Christian’s identity as a “child 
of the light” inform how they interact 
with others? How can you apply this in your 
own life?

MEMORIZE
Write out John 12:32 on a piece of paper or note card, 
and place it next to your bed. Make it a goal to say it 
five times before you go to bed and five times when you 
wake up.

PRAY
Thank God for the light He offers to a dark world! Share 
with Him anything that feels dark in your life and ask 
Him to reveal His light to you in those places.

day 2

JOHN 
12:27-33
DWELL
When things are confusing, it’s helpful to remember 
the basic truths Jesus shared about why He came. In 
today’s text, Jesus revealed so much about His mission! 
He came to die, He came to endure the judgment of 
the world, and He came to bring people to Himself. 
His work on the cross would cast out the evil one by 
defeating sin and death. All of this would glorify God, 
which is exactly what Jesus wanted—glory for God.

How does God's rescue plan offer good 
news for the people in your life?

How does Jesus’s desire for God’s glory 
challenge you?

MEMORIZE
Invent motions that match the words in John 12:32 
and practice them while saying the words out loud a 
few times. It probably feels a little weird, but hey, 
sometimes movement can help engage our brains!

PRAY
Spend some time praising Jesus for coming to rescue 
anyone who would believe. Ask Him to make this 
rescue more precious to you every day.
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day 5

JOHN 
12:44-50
DWELL

What does this passage reveal about God 
the Son’s relationship with God the Father?

How might the people who were listening 
have been offended by these words?

In this passage, Jesus emphasized a principle we 
encountered in John 3:17—He did not come to 
condemn the world but to save it. For many of us, this 
challenges our view of Jesus—we often believe we’ve 
let Him down because we haven’t lived perfectly. But 
Jesus was the only one who could live perfectly! To 
receive the salvation Jesus offers, we don’t have to live 
perfectly —we just need to believe. When we believe in 
Him, we believe in God the Father, and we become part 
of the family of God. (And that changes how we live!)

MEMORIZE
Share John 12:32 with a friend or family member, and 
explain what it means. Then, invite them to randomly 
quiz you at some point today to see if you can remember 
the verse.

PRAY
Tell God about a time when you thought you had to 
earn His approval by living perfectly. Ask Him to help 
you believe more deeply the good news of Jesus: He 
came not to condemn, but to save.

day 4

JOHN 
12:37-43
DWELL
Jesus offered people so many reasons to believe, 
but many did not. The prophet Isaiah predicted this 
problem hundreds of years before. This passage can feel 
pretty complicated because it’s hard to tell who caused 
the disbelief—the people or God. But in the text, John 
quotes two Isaiah passages (Isaiah 53:1 and 6:10) 
for a reason: the first to reveal human responsibility 
and the second to affirm God’s sovereignty (His “in-
charge-ness”). Both are at play here, and it means we as 
Christians can live both trusting God to write His story 
and actively choosing to follow Him.

Do you wrestle with this passage? Who 
can you talk to about it? How can you pray 
about it?

How does verse 43 challenge you?

MEMORIZE
Write down the first letter of each word of John 12:32 
on a note card. At least five times today, see if you can 
say the verse just by looking at the letters.

PRAY
Spend some time sharing your questions with God and 
asking Him to reveal places in your life where you love 
human praise more than God’s praise.
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